
Historic Commercial District Design Guidelines Update



Background
• Pulaski Historic Commercial District was added to the 

Virginia Landmarks Registry in December 1985 and to the 
National Register of Historic Places in 1986

• Shortly after the listing of the District in the VLR and NRHP, a 
local Historic District (H) was added as an overlay Zoning 
District in the Town of Pulaski Zoning Ordinance.

• A set of Design Guidelines for the Historic District were 
adopted in July 1987 and have not been revised since their 
inception

• Pulaski has two other VLR and NRHP listed districts which 
are not regulated by the ARB or Design Guidelines

• Pulaski Historic Residential District (1988)
• Pulaski South Historic Residential and Industrial District 

(1991)



How the Review Process Works
• All requests for exterior work within the Historic District are made 

through an application for a CERTIFICATE OF APPROPRIATENESS 

• The Zoning Ordinance establishes a review panel, known as the 
Architectural Review Board, to review applications for projects within 
the Historic District 

• The ARB provides review, and ultimately rules, on cases involving:
• Substantial EXTERIOR alterations to buildings
• New construction within the Historic District
• Demolitions of buildings within the Historic District
• Streetscape, landscape, and open space improvements within the 

Historic District

• Town Staff provides review, and ultimately rules, on applications for:
• Un-substantial EXTERIOR alterations, repairs, or maintenance 

projects (repainting, re-roofing, or repairs/maintenance using 
similar materials)



How the Review Process Works
• The Architectural Review Board DOES NOT have authority to review 

any alterations to the interior of buildings within the Historic District

• The ARB DOES NOT review or restrict land use within the Historic 
District

• The ARB and Town Staff utilizes the Design Guidelines as the basis for 
reviewing and ruling on proposed projects within the Historic 
District

• Allows for consistency in rulings by the ARB
• Promotes cohesive feel to the District by regulating alterations

• The ARB (for substantial projects) or Town staff (for unsubstantial 
projects) will grant or deny an application for a Certificate of 
Appropriateness 

• Rulings by the ARB may be appealed to Town Council and those 
decisions made by Council appealed to the Circuit Court



Why Update the Guidelines Now
• Pulaski’s Guidelines have not been revised since their 

adoption in 1987, which has led to the ARB and Staff having a 
standard for review that is severely out of date

• The current Design Guidelines do not provide guidance on a 
number of important items, including:

• Criteria for evaluation of public art, including murals, 
sculpture, and other items

• New materials that have been developed to assist 
property owners in maintaining or altering their 
properties while maintaining historic appearance

• New technologies or expanded understanding of 
processes in conservation and historic restoration

• The increased number of restoration/renovation projects 
within the Historic District has highlighted the shortcomings 
of the existing guidelines as a reference point for the ARB and 
Staff



Design Guidelines Update Grant
• The Town of Pulaski is designated as a Certified Local Government by 

the Department of Historic Resources and the National Park Service, 
allowing the Town to apply for special support grants through DHR

• Summer 2019 – Town was awarded a grant to update it’s Design 
Guidelines

• Fall 2019 – Assembled Steering Committee and developed Request 
for Proposals for Qualified Firms

• March 2020 – Selected JMT to perform the Design Guidelines update
• Spring 2020 – Contract work with JMT
• August 2020- Kickoff Meeting with JMT / ARB
• November 2020 – Drafting Document / Revisions 
• December 2020 – Finalizing Document / Public Meeting
• January 2021 – New Guidelines Adopted 

• Next Steps : Public Awareness about the New Guidelines ; Update TOP 
GIS system to reflect the Historic District overlay
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